First Nations Public Service, FNPS & 

Senga Consulting
Human Resource Boot Camp
Agenda

Day 1 

9:30 – 10:00


Welcome and Introductions

10:00 – 10:15

Session Opening

10:15 – 10:45

Human Resource Management

10:45 – 11:00

Break


11:00 – 12:00

Recruitment and Interviewing

12:00 – 1:00


Lunch Break 

1:00 – 1:45


On-Boarding and Orientation of New Employee

1:45 – 2:45


Performance Management

2:45 – 3:30


Communication and Difficult Conversations

Closing comments

Day 2 

9:30 – 9:45


Session Opening and Review of Day 1

9:45 – 10:45


Change and Transition

10:45 – 11:00

Break 


11:00 – 12:00

Development: Coaching

12:00 – 1:00


Lunch Break 


1:00 – 1:45


Coaching continued

1:45 – 2:45


Communication

2:45 – 3:15


Learning Community

3:15 – 3:30


Review
Closing Comments
